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Kings Hill Golf Club 
                         Men’s Section 

Men’s Section Committee Meeting, February 2017 - Minutes 

Held on Tuesday, February 7, 2017 at 7.00pm 
 

Present: Trevor Barker, Captain (TB), Adrian Cole (AC), David Frost (DF), Phil Allen (PA), Paul 

Miles (PM), Andrew Drummond (AD), Ian Farrington(IF), , Michael Blanning (MB).  

In attendance: Glen Halsey (GH) 

Apologies:  Dave Seely (DS), James Mackay (JM), Larry Davis (LD), Ben Blackburn (BB) 

1. Minutes of November 2016 meeting 

Agreed and accepted 

MB reported that at the Kent League AGM our request to 
introduce flexibility to the start time of matches was rejected 
overwhelmingly, and furthermore a rule was approved specifying 
9am as the mandatory start time.  

Other matters arising – all covered later in the agenda 

 

 

A and B team Captains 
to draw attention of 
opponents to speed of 
play in matches 

2. Update from Management 

Work on the spike bar to take 6-9 months; recent personnel 
changes in the kitchen; regular fog and frost delays have reduced 
footfall in the club-house recently; carvery to be available asap for 
Men’s and Seniors matches 

 

 

 

 

3. Update from Captain 

The Captain’s drive-in and the Turkey Trot together produced a 
small surplus for the Men’s section; updated diary circulated 
though further changes needed before it can be made available to 
members. 

TB announced that Phil Allen now wishes to step down as Comp 
Secretary after a highly successful period in the role, and thanked 
him warmly on behalf of the committee for everything he has 
done. Phil has agreed to help his successor ease into the role. MB 
reported that a potential successor had been identified, and the 
committee readily agreed to firming this up. 

 

4. Finance 

IF reported that Section funds are currently below-budget YTD due 
to less income from the Winter Festival, the absence of a Winter 
pairs comp and some un-budgeted but necessary expenditures, 
which together exceed the small surplus from the drive-in and the 
Turkey Trot (£130). 

Kit Sales: TB will liaise 
with LD about the 
remaining stock for 
sale to Seniors; DF will 
alert new A team 
players in due course 

5. Teams planning for 2017 season 

A team: DF reported various preparations being taken by himself, 
the team Captain and the two vice-captains to identify a squad of 
players, invite interest and create coaching and practice 
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opportunities (eg for Foursomes) during the season 

B team: MB reported that the captain is already scouring for 
players ahead of the usual practice match against the A team 

Invicta: CB and his vice-captain will shortly put up a notice inviting 
interest to play in a practice match, ideally with a regular partner. 
Match dates are all arranged. 

Friendlies: TB reported that new captain Simon Webb has put a 
notice up inviting interest. 

All captains will invite their players to buy the existing team kit if 
their size is available. 

6. Upcoming events  

6. Diary 

It was agreed as follows: 

4 majors this year (using the score-board, set-up of advertising 
hoardings,starters tent, etc): Masters, RM, Argyle, Club Champ;  

2 drawn comps: RM, Argyle. RM to have revised format for food 
due to now being one-tee start, either rolling breakfast or half-way 
bacon rolls, to be confirmed 

3 presentation days, when medals and cups are presented after 
play, when the club-house is still busy: Masters Day 2 (for monthly 
comps from Nov-Mar); Club Champ Day 2 (for RM, Falmouth team 
event, Argyle, and monthly comps since the Masters); the Drive-in 
(for the Andersen bowl, Winners Cup, and monthly comps since 
the Club Champ. 

Captains Cup and Davis trophy to be presented on the day unless 
otherwise agreed. 

Format of Masters and Club Champ: to hold separate comps each 
day, without a cut 

 

New dates in diary: Finals Day for k/o comps to be held on Sunday 
October 1; Pairs Better Ball qualifying comp to be inserted into 
diary for Sat March 25 (play any time in the day, no need to block 
out tee-times)  

 

 

 

DF/AD 

 

PA/PM 

 

 

Medals and trophies 
to be engraved in 
time:   TB/MB/PA/PA 

 

 

 

 

DF/AD to meet PA/PM 
and present proposal 
at next meeting 

PA/PM/TB 

7. Revision of format of k/o comps 

It was agreed to adopt the format proposed in PA’s paper 
circulated in advance, including the new events mentioned in 6. 

 

 

PA/PM 

8. Budget 

It was agreed to adopt the budget proposal presented by IF. 
Notably: 

 Revision to 60% pay-out in monthly comps to retain more 
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funds 

 A revised subsidy to the Kent league teams, and a similar level 
of subsidy to go to the Invicta team to try to treat these three 
teams equally. The desire of the committee to support our 
teams was stressed. 

The significant risks of the budget not being met were noted (eg 
lower comp entries, low kit sales), as was the more or less break-
even forecast as things stand. 

It was further agreed that no player will be asked to spend money 
on new kit this season; if a free or sponsored kit becomes 
available/can be arranged for a team, the committee would 
welcome it. 

MB stressed the principle of authorisation of spending decisions by 
the Committee as a whole not by individuals. 

 

 

9. Team captains 

It was agreed to appoint the individuals named in the pre-
circulated document as team captains, and to approach the 
winners of the Hogan to lead the Top Club. 

DF reported his recent meeting with A team players to review how 
to improve further their results in the league and k/o comps; 
amongst other things they plan to invite a wider group of players 
to try out for the team this year. 

 

10. AOB 

MB will circulate a revised document listing the responsibilities of 
individual posts.  

PA and PM will continue to work on creating a “local rules” 
document that can be circulated to members 

 

It was agreed that IF is the sole authorised signatory on cheques 
written on behalf of the Men’s Section 

 

It was agreed that next November the early-month comp will 
follow the format of a Seniors’ event this year, in including a Poppy 
Appeal for the local British Legion 

 

MB to circulate 

 

PA/PM to circulate to 
committee members 
asap 

IF to confirm to bank, 
evidenced by these 
Minutes 

 

MB/LD 

 

Meeting finished at 9.10pm Next meeting:  TBC 


