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Kings Hill Golf Club 

Men’s Section Annual General Meeting held at 19:30 on 24th October 2017 

Present from the Committee 

Trevor Barker (TB), Outgoing Captain; Michael Blanning (MB), Incoming Captain; Ian Farrington (IF), 

Treasurer and Incoming Secretary; Paul Miles (PM), Assistant Competition and Handicap Secretary; 

David Frost; Larry Davis; Andrew Drummond; Dave Seely, Immediate Past Captain. 

In attendance 

Ben Blackburn; Barry Bradshaw; Lindsay Tilley, Ladies Captain 

1 Apologies 

James Mackay, Incoming Vice Captain; Fraser Nicol, Competition and Handicap Secretary; Glenn 

Halsey.  The Captain reported that he had a list of other apologies that had been received from a 

wide number of other members and that this list was available for inspection if required. 

Number attending: 58 

2 Minutes of the Annual General Meeting held of 27th October 2016 

Agreed and accepted. 

3 Matters arising from the minutes 

None. 

Committee member reports 

4 Competitions and handicap  

PM reported that during the course of the year both Phil Allen and Adrian Cole had decided it was a 

suitable time to step down from their respective roles as Competitions Secretary and Handicap 

Secretary. PM thanked them both for their hard work over many years. Given the interrelationship 

between the competition and handicap functions it has been decided to merge the two roles and as 

such Fraser Nicol has been appointed the Competition and Handicap Secretary, with PM supporting 

him in the role of Assistant Competition and Handicap Secretary. 

PM outlined some of the key administrative changes that had been implemented this year to enable 

competitions to be closed, and handicap changes to be made, as quickly as possible.  PM highlighted 

the more notable achievements of members this year before thanking: Barry Bradshaw for the 

excellent condition of the course this year, especially during the board events; David Frost and his 

band of volunteers for setting up the major competitions in a professional manor; and the Starters 

for ensuring we get away on time at weekends. 

For the coming year PM reported that there will be a balance of competitions between Saturdays 

and Sundays; the Alexander Cup has been reinstated following requests from members; the Hogan 

pairs pre-qualification event will be retained, but the Murphys and Seely competitions will revert 

back to an entry-and-draw system. In addition, all players participating in specified weekend 

competitions over the summer months will automatically be enrolled into an Eclectic competition at 

no additional cost. 
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PM reported that it was intended to process new handicap and supplementary cards at least weekly, 

and that he was investigating the entry of supplementary cards into the PSI system to speed up the 

process. 

5 Teams 

MB reported that participation in the Kent League A and B teams had been good, with lots of payers 

being involved this year in both teams.  A similar story applied to the Invicta league who have a 

winning record. The new Kent League A and B Team Kits had been well received.  

TB reported that the friendly competitions had been well attended and succeeded in getting people 

together and enjoying playing at different courses.  

David Lake reported that the Seniors were to participate this year in a new Over 70’s League and the 

first KHGC Captain will be Malcolm Honey. 

6 Treasurer 

IF provided an Income and Expenditure Account, and Balance Sheet for the year ended 30th 

September 2017.  IF explained that the Accounts reflected a period of consolidation following last 

year’s decision to reverse the build-up of cash, and that we had aimed for a balanced budget for 

2017. But with a strong end to the season we had achieved a surplus of £149. 

IF explained that our income arises from competition entry fees which this year amounted to 

£10,400, of which 2/3 was immediately paid back to members as prizes.  The resulting surplus from 

competitions of £3,522 was slightly more than 2016 because (i) more payers participated in 

competitions in 2017; (ii) a quirk of the calendar meant there were two Andersen Bowl events in the 

same financial year; (iii) the income from our monthly competitions was temporarily reduced in 

2016 because we were passing back prizes at a prize ratio of 65% as part of the cash reversal 

programme: but in 2017 we had adopted the more usual 60% prize ratio.   

Against this surplus from competitions we had paid £1,104 for medals and engravings. Thanks to the 

dedicated efforts of David Seely, all trophy and medal engravings were now up to date.  We had also 

spent £190 on improving the players experience of major competitions by decking out the first tee, 

and for the Richard Moore and Club Championships we had used VPAR to provide an electronic 

leader board display in the clubhouse. 

Of the remaining £2,228, just over half was spent in supporting our participation in the Kent and 

Invicta leagues in a similar way to that we have in the past. The remaining £815 of other indirect 

costs represented the usual payments we make for the AMG food, the Outgoing Captain’s present 

and Christmas gifts to Company staff. But in addition, as part of our reversal of cash balances, we 

spent £375 to cover the cost of the DJ for the 2016 outgoing Captain’s dinner. 

Finally, IF commented that we intended to set budget deficit in 2018 to mitigate the risk of cash 

balances growing inexorably as they had in the past. 

7 Outgoing Captain 

TB commented how much he had enjoyed his year as Captain and how he valued the support from a 

great number of people.  In particular TB thanked his Vice Captain for all the help he had provided 

over the last year; Barry for getting the course better and better each year; Fraser in his new role in 

helping to make a difference in getting competition results finalised more quickly; the other 

members of the Committee who had supported him; and finally, Michael Matthews for making great 
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improvements to the Company’s food offerings which has led to higher attendance levels at social 

functions. 

Finally, TB wished MB well for his coming year as Captain and expressed the view that he would 

make an excellent captain. 

8 Incoming Captain 

MB thanked TB for his year of hard work as Captain and presented him with a gift from the 

Committee. For the coming year MB announced that James Mackay would be his Vice Captain. 

MB went on to outline some of the features which make us different from a typical pay-and-play 

club and to highlight some of the initiatives that are underway for this year.  These include: (i) 

improving our communication channels with both new and current members; (ii) considering how 

we can give members better value for the competition entry fees they pay; (iii) proving information 

about playing in teams with the use of team information evenings and follow-up initiatives; (iv) 

making available hard copies of the Men’s Section diary so that players can plan their involvement 

well in advance; (v) running a “gi’me 5” nine hole roll-up competition on Wednesday evenings with 

food at the end; (vi) initiatives around the Captains Cup (where the captain provides the prizes) and 

the Captains Charity day (where members are asked to support the charity). 

The Captain’s charity this year will be the Young Lives Foundation (a short presentation was made 

earlier in the evening on their work with young people). 

9 Election of officers 

MB reported that the proposed nomination had not been contested and accordingly the officers for 

2017/18 are as follows: 

Fraser Nicol   Competitions and Handicap Secretary 

Paul Miles Assistant  Assistant Competitions and Handicap Secretary 

Ian Farrington   Treasurer and Secretary 

David Frost  Ordinary member (major comps set up) 

Andrew Drummond Ordinary Member (major Comps set up) 

Larry Davis  Ordinary Member (communications) 

The Captain for the coming year is Michael Blanning; Vice Captain is James Mackay; and the 

immediate past captain is Trevor Barker. 

10 Any other business 

Members commented on the slow speed of play and wondered whether the pace of play could be 

improved with techniques such as: adopting “ready-golf”; treating holes 7 and 11 as “call-up” holes; 

cutting back the rough on hole 11; implementing penalties for slow play in competitions; and/or 

improved monitoring of timed rounds at key way points. 

Close of meeting 

There being no other business the meeting closed at 21:00 

 


