
Kings Hill GOLF CLUB Ladies Section Committee Meeting 
    

MINUTES 
   

            

Meeting Date:-      Saturday 19 August, 2017 – 2.00 pm 
      
Attendees:   Judy Leadley-Woods – Captain 
    Lindsay Tilley – Vice Captain & Comps 
    Jane Marr – Handicap Secretary 
    Dawn Edwards – Weekend Comps 
    Gill Olke – Past Captain 
    Hilary Stephen – Secretary 
    Debbie Crumpton – Ordinary Member 
                                           Louise Fenn – Social Secretary  
    Ben Blackburn – Director of Golf 
    Alice Gazet – Vice Captain next season 
  
  
Apologies for Absence:   Nancy Caldwell, Denise Harker 
  
Approval of Minutes: Proposed by : Jane Marr   

Seconded by:  Lindsay Tilley 
 
Outstanding Action from Previous Meeting:   

 Team Kit: Another order has been taken in the ProShop and is ready to go. Our chosen 
turquoise colour will not be available in the next Footjoy collection. 
ACTION:  Ben to make enquiries regarding order a few extra tee shirts to keep in stock 
for future ladies. 
 

 England Golf Captains’ Programme: ACTION by Denise outstanding. 
 

 Pearson: Debbie to enter us again for coming winter season. 
 

 Honours Board: The Committee voted for the Order of Merit – being awarded to the 
player with the best overall performance from ALL qualifying competitions throughout 
the year. 

 Rosemary Hughes: Whilst awaiting correct and relevant handicap information on this 
new lady member, Jane has temporarily marked her as inactive.  ACTION: Ben to 
check her CDH status and take appropriate action. 

 England Golf Trust Charity event: ACTION: Lindsay to carry forward for possible 
inclusion in 2018 diary. 

 Cleaning of ladies’ locker room: A new cleaner has been engaged by the Club. 
 
Committee Reports: 
 
Management Report: 

 Catering still going very well with club members as well as local residents and office 
workers.  Please continue to give positive feedback to Michael and his team when credit 
is due. 

 Extension work update: The steels have now gone in after a setback caused by errors 
being made in their setup.  Impact on completion date as yet unknown. 

 Recent events hosted have included the Pro-Am, Kent Amateur, Men’s County and 
PGA.  The autumn will see us hosting the Southern Pro Championships.   



 Kent Ladies and Kent Men’s have also registered requests to host at KHGC. 

 The Doxford Fours ladies’ event booked for 2018. 

 BRS app now available to download.  Android equivalent hopefully coming soon. 

 Practice bays have been realigned to help protect new buildings along the left hand 
boundary of the practice ground. 

 Very recent new memberships have been taken up by 2 ladies and a junior.  ACTION: 
Ben to provide details to Jane.  Debbie or Denise to issue our standard welcome letters. 

 
Captain’s Report: 
Aussie Summer BBQ event 
This event was wonderfully supported by the club members. In the end we had to turn people 
away as the numbers were continuing to increase! I think the popularity of the event is in 
recognition of chef Mike and his catering team who are doing an outstanding job in providing 
such great tasting food. We applaud you! Hopefully, other aspects of the day’s event 
(golfer/non-golfer, higher/lower card game, Aussie raffle and Aussie food) were also in part, 
the reason for the success of the day.  
 
Captains’ Awayday at the Nevill  Golf Club 
Our thanks must go to Denise for arranging such a great day’s event for all the past captains 
of Kings Hill Golf Club. 
All past captains of our club were invited along to attend this social event of a day’s golf 
followed by a dinner.  As current Lady Captain, I too was invited but unfortunately, I was 
unable to attend the golf itself but I was very pleased to be able to join in with the dinner 
afterwards.  
The atmosphere was brilliant. Our ladies had such a nice time together and I think this is a 
great way to re-inforce our bonding as a ladies’ section. It’s also the perfect acknowledgment 
of what we have achieved together, from the very first Captain, being Lynette Kent, right up to 
myself, as the current Captain. It was wonderful to see everyone.  
16 out of 20 captains came along and we were all pictured together in a line – you can view 
the picture in the gallery. Assuming we do this again next year (and if we manage to get all 
Captains attending) perhaps we ought to have a picture displayed in our locker room for all 
members to see and for new members to know who is who. 
 
Invitation Day 
I am delighted to say that the day’s event went very well. I would like to say thank you to our 
lady members who brought their guests and who helped to make the day the success it was.  
The whole day’s atmosphere was lovely. It started very nicely with our cosy lounge area, 
beautifully prepared for by Mel and her staff and we were (thankfully!) treated well by the 
weather with a glorious day of sunshine and no rain, despite the expected downpour!  
Ben supplied the prizes from the proshop - which he generously upgraded - and chef Mike and 
his team delivered a scrumptious lunch.  
We collected £148 in raffle money and donations towards the Dandelion Charity which was 
very welcome.  
The day couldn’t have gone better – and I feel it because everyone supported the event so 
well. I am truly chuffed and grateful for everyone’s efforts.  
 
External Competitions 
I would like to say thank you to all the lady members who have participated in these events. A 
particular congratulations go to Jane and the Bradley Cook team who did their best ever this 
year by getting through to the next round.  
Well done to those of you who got through to the finals of Cecil Leitch and Coronation Fours 
and commiserations to Hilary and Fiona who, although they won the Ping pairs at Kings Hill, 
their excellent score of 44 points still did get them through to the Plate or the Final! The cut 
was high – players had to achieve 46 points for the minimum level!  



 
Lady Captain’s Cup 
I see that there is a really good sign-up for the day and I am looking forward to saying thank 
you to you all.  
 
Captains’ Charity Day  
Planning is under way and Trevor and I hope to have a very successful fund-raising event and 
that the club members have a great day.  
 
Coaching / Golf Trip with Mark Peddar 
I am expecting to hear from Mark very soon regarding the intended schedule of next year’s trip 
to Portugal in the early Spring of 2018. Hopefully this will be of interest to the ladies in the 
section. 
 
Treasurer’s Report: 
Bank balances stand at:  Current acct: £1316.39   Reserve Acct: 923.20 
We still have £150 being carried forward from last year for the open entry for “winners” and a 
decision needs to be taken regarding this. 
ACTION:  Hilary to check previous minutes for information on this. 
Update:  (From minutes of the meeting on November 12, 2016) -  it was agreed that the top 3 
players in the Order of Merit should be granted £50 towards entry into an Open during the 
following season.  This has not been taken up yet. 
 
Competitions Report: 
Since our last meeting and following the Club Championship we have enjoyed playing in warm 
sunny conditions for the most part and the latest competition scores reflect the better weather. 
 
May Medal 
Saturday 1st  Lisa Babadi nett 69  2nd  Kath Coombes nett 71 7 played 
 
June Stableford 
Tuesday.      1st  Hilary Stephen 39 points 2nd  Joan  Warren 38 points  21 played 
Saturday      1st  Maria Babadi 42 points 2nd Dawn Edwards 37 points 10 played
  
Ping Qualifier 
Hilary and Fiona had an excellent winning score of 44 points, with Jo and Yvonne coming a 
close second scoring 43 points, unfortunately this score did not even qualify them to play in the 
main competition with a cutoff score of 46 points and the leaders scoring a massive 53 points 
 
July Stableford 
Tuesday 1stLinda Chapman 43points 2nd Alice Gazet 39 points 23 played 
Sunday 1stMaria Babadi  43 points  2nd Heather Dunne 37 points 12 played 
 
Summer meeting 
1st.   Nancy Caldwell nett 67  2nd on c/b Julia Honey nett 70    3rd  Paula Savastano  

19 played 
 
August Stableford 
Tuesday1st Alice  Gazet  41points   2nd    Yvonne Tucker 38 points 23 played 
Sunday 1st Ali Townson 36 points. On c/b.  2nd Denise Harker 36 points 13 played 
 
August Medal 
Tuesday 15th Fiona Lee nett 73  2nd    Lindsay Tilley nett 77  15 played 
 



Handicaps Report: 

Playing Handicap Reductions 
The most improved player between the period 13/06/2017 and 16/08/2017 was Maria Babadi, cutting 
her handicap from 12.5 to 8.1 after a great few rounds of golf and an exceptional cut.   A busy time for 
handicap changes which demonstrates improving golfers and better conditions. 

Name Previous 
Handicap 

New 
Handicap 

Comments 

Maria Babadi 12.5 8.1 Two rounds on 9/7 and 17/6 were -
7 and -6 respectively and generated 
an additional 2-shot cut. 

Olivia Cooke 7.2 5.3 Via supplementary cards 

Linda Chapman 35.3 32.4 Great result in the July stableford (-
6).  Linda has played within buffer 
since the reduction 

Alice Gazet 18.9 17.1 -5 in the August stableford 

Nancy Caldwell 16.8 15.7 Great -4 at the Summer Meeting 

Hilary Stephen 20.3 19.2 Good round in the June Stableford 

Lisa Babadi 14.9 14.0 Cut at the May Medal 

Lindsay Tilley 26.3 25.3 Great score at the August Medal 

Fiona Lee 25.0 24.3 Another great score at the August 
Medal 

Paul Savastano 18.5 18.3 Coming back down after an increase 
at the annual review 

 
Playing Handicap Increases 

Name New 
Handicap 

Comment 

Louise Fenn 18.5 I shall review Louise’s handicap over the next few 
weeks to establish whether a further increase is 
required 

Sarah Clark 19.6 Only just missing buffer at the August Stableford 

Jean Breslin 26.8 Jean has recently played close to buffer but just 
moved up 1 shot. 

 
Continuous Review 
No adjustments made. 
New Players 
No new players. 
 
EXTERNAL COMPETITONS UPDATE  
 

Competition Organiser 1st Round 2nd Round Comments 

Captain's 
Cup 

Alice 
Gazet 

Sundridge (Away) by 
12/3 

    



LOST 

Tappin 
Trophy 

Kath 
Coombs 

Bye Home to Shooters Hill 
(29/4). LOST at home 
to Shooters Hill 2. 1 

  

3 Feathers Alice 
Gazet 

The following have been 
entered: 
Alice Gazet - Bye 
Debbie Crumpton - 
Karen Duncan (Nizels) -
 LOST 
Heather Dunne - Bye 

Alice - Sati Paada 
(home MK) -LOST on 
18th 
Heather - Eleanor 
Butler (RB) - LOST 

  

Bradley Cook Jane Marr Won 5 and lost 1.  Won 
the division to go 
through to the quarter 
final knockout round 

Being arranged with 
Chart Hills: 
Lost at Chart Hills 4-1 
and home lost 5-0 

  

Daily Mail 
Foursomes 
Sarat and 
Alice 

Denise 
Harker 

Wrotham away - WON Dale Hill home (16/4) 
- LOST 

  

Mail on 
Sunday 

Denise 
Harker 

N/A N/A Not being run this year 

Lohan Lisa 
Babadi 

Sundridge Park - Home 
(05/04).   
WON - 6&4 

Nizels - Away.  LOST   

Holland 
Trophy 

Individuals None   No-one entered this year. 

 
 
 
Items for discussion / Any Other Business 
 

1. Club Championship: It was felt that the result of the vote at the last AGM was not an 
accurate reflection of the wishes of the ladies who compete in this competition (ladies 
voted for a 1 or 2-day event and the results were 9 votes for 1-day, and 8/9 votes for 2-
days).  Following comprehensive debate on what would best fit the needs of the current 
ladies’ membership, the Committee voted to trial the following in 2018: 

 Club Championship to be held over 2 days – open to all ladies.  This event to be 
held very close to the Men’s event to benefit from the prime course conditions. (7 
votes for) 

 Offer a Salver competition on a weekday (followed by a presentation) – open to 
all ladies.  (7 votes for) 

 
It is hoped that these initiatives will help those who find 2 rounds of golf in one day to be 
physically too demanding, and will offer a main club competition on a weekday for the 3-
5 day members who currently form the biggest group in the section.  The weekday 
Salver would also help those who stated that the extra green fee payable at weekends 
was an added reason for their non-participation in weekend events. 
 
Going forward, Lindsay and Alice were tasked with working with the men’s section 
towards achieving more mixed club competitions, in line with the aims of England Golf. 



 
2. Draft Constitution and Disciplinary Procedure: Following extensive work and in 

consultation with the Committee, Judy has finalised this draft document and submitted it 
to the Club for approval. Additional discussion was debated regarding a ‘Captains’ 
Succession Plan’ What is the intended plan of action if no-one is assigned for the next 
captaincy or, if a current captain has to withdraw from their post. ACTION: Judy to re-
draft the wording to indicate that, in this eventuality, the Past Captain remains in post 
whilst having full rights as Chair of the Committee and can assign tasks and 
responsibilities to members of the committee, if they so wish.  ACTION: Club 
Management to approve and date the document. Once approved, the document will be 
made available for the Ladies’ Section to view on the website and there will be a hard 
copy in the management’s office until 16th September 2017. The new Constitution will 
require a vote for adoption at the next AGM.  

 
3. Invitation Day: Refer to today’s Captain’s report.  

 
4. Supplementary Cards: Jane does not see a need for a change in procedure.  A new 

book will be purchased and will indicate the player’s full printed name, signature and the 
consecutive number of each person’s new supplementary card.  ACTION: Jane to buy 
a new book. 

 
5. Alexander Cup: This event will be reinstated in 2018, to take place on Sunday 24th 

June with a later start to accommodate those attending the Club Summer Party the 
previous evening. 

 
6. Pearson Update: Noted in outstanding action above. 

 
7. Honours Board: Noted in outstanding action above.  

 
8. Survey Response (Reasons for non-attendance at seasonal and big events): ADD 

RESULT OF SURVEY     
Additionally, one member has highlighted that the Committee could improve their 
communication and feedback to the section. While it is not possible to issue the Minutes 
until they have been approved at the next meeting, key actions and decisions that need 
to be known quickly have been communicated as soon as possible after each meeting 
via the Captain’s newsletter and website. Ladies are urged to visit the website regularly, 
where updates of competitions and forthcoming social events are stated as well as 
recent changes to protocol can be found (noted on the ladies’ welcome page) plus 
photos in the gallery of all recent events. ACTION: As a result of this member’s 
comment, the committee has agreed that an email should be sent to the ladies’ section 
(as soon as possible after the committee meeting) updating the section of the points 
discussed.  This information will be limited to headings only unless there is relevant 
information to be known before the minutes are published. The anticipated date of 
minute publishing will also be provided. ACTION: Hilary to email section.  
 

9. 9 Wine & Dine Events: Louise reported that the last event was very successful and the 
one scheduled for Friday 25th August had an excellent sign-up.  Louise, together with 
Michael and his kitchen team are enthusiastic to schedule other mixed events through 
the coming season.  ACTION: Louise to email the ladies for their suggestions. 

 
10.  Apaljacs: Dawn raised concerns that this group may once again be losing momentum 

and wondered if more opportunities for friendlies could be arranged for working 
members.  ACTION: Jane to ask Heather for an update on Apaljacs. 

 



11.  Mixed Matches: Gill has liaised with Ben and Lindsay and is almost ready with a 
schedule for 2018.  Due to diary commitments at other clubs, the matches are not 
always evenly spaced.  Gill confirmed that all those wishing to take part in mixed 
matches will be given a chance to play wherever possible. 
 
 

Next Meeting Date:  
This will be the AGM on Saturday October 14th at 3pm, at the club.  The usual notifications 
for this meeting will be communicated in due course.  

 

 
 

 
 
 

 
 

 
Addendum; 
 

QUESTIONS & QUERIES raised in response to survey sent out by Hilary (prior to 
August 2017 committee meeting) 

 

 
STABLEFORDS 

 Too many people in the middle division 19-25 perhaps we could adjust the divisions to 

give a better balance i.e. change to 22-28 this would also allow for better/ different mix 

of players? 

Lindsay has drawn up a three column spreadsheet for Tuesday ladies so that bands 

will now be 0-20, 21-26 and 27-36 as this gives three perfectly matched bands for 
main comp draws and possibly fun comps. 

BRS  
1. Heading information (shown on actual day of comp) should be more informative so 

there is no ambiguity about the format and cost 

2. Matches ought to be drawn 2 weeks in advance to ensure everyone knows their start 

time with good timing 

3. We should be able to add/takeout our names, with due consideration with our playing 

partners consistent with other sections of the club. i.e. we should  not be locked out  

(we are not children???) 

1. Lindsay had previously discussed heading information with Ben and this will be 
actioned in future. 

2. Matches are drawn two weeks in advance for club competitions and the draw is 
sent by email to members so they do know their tee times but the pro-shop does 

not always update the BRS system straight away.  
3. Once a competition is closed, members should contact the Competition 

Secretary only, to either be added in (where possible) or taken out of the draw, 
regardless of what other sections do.  
 

SALVER / CLUB CHAMPIONSHIP 



 More clarity required… if you enter the Salver on a Tuesday can you enter the Club 

Championship on a Saturday as well?  

Yes 

 
 

 
SUPPLEMENTARY CARD PROCESS/INFORMATION 

 Display more obviously 

Jane reviewed: The supplementary card instructions are clearly displayed on the 
noticeboard (handicap section) and in the folder in the locker room.  Jane will have 

another look and make sure it is visible and the instructions are clear.   
CHANGES THAT HAPPEN WITHOUT BEING GIVEN AN OPPORTUNITY TO DISCUSS 

1. For example, when Pearson was dropped, then re-instated after an email ballot of 

opinions 

2. When Louise became Social Secretary and only hearing about it once done and no-one 

else had an opportunity to take up the post 

3. Rumours of forthcoming committee changes when there’s not been a vote  

4. Need to work towards less misunderstandings to prevent criticism 

 
1. In Feb 2017 the committee discussed the lack of interest with players not 

coming forward for the Pearson and the substantial effort from Debbie to 

create a team. Consequently, at that time we voted to not pursue the 

competition and try for a Winter Friendly format instead. However, it was 

soon realised that we should re-evaluate this decision and at the April 2017 

meeting, we decided to research the level of interest. At the June 2017 

meeting Debbie produced her report and it was clear that we should re-apply 

for the Pearson next season.  

2. The Committee can co-opt any member to committee at any time. However, 

the post will be available for nomination for the coming year.  

3. Nothing can happen with a new Committee until after nominations have 

been made and if necessary, voted on. It is usual for a Vice Captain to sound 

out members to find out who may be interested in being nominated, in order 

to replace those leaving.  

4. Working towards transparency / information sharing - is always the 

Committee’s intention - anything that is discussed and agreed at a 

committee meeting is shared with the members via the minutes (in due 

course) and we welcome feedback from the members.  

 FRIENDLIES 
 7 day members should have priority place for team selection, then 3 & 5 day members 

As ladies’ friendlies are weekday matches, it’s usually weekday members that offer 
to play however, we usually struggle to get a team together. Should we be in a 
position to be over-subscribed with players, then we can acknowledge prioritising 

of players according to their membership.  
 

 
MIXED FRIENDLIES 



1. Selection should be prioritised. Members that play internal competitions/support the 

club should be considered first.  

2. If a pairing plays a club here at Kings Hill – that pairing should have first refusal to 

play at the same club Away. Should the Away match be played first it is expected 

those players should play/support the home match if necessary 

3. It would be useful to display the whole schedule of fixtures + players on a chart on 

the noticeboard, so the pairings could be noted when they’d played – as an ongoing 

viewing of entrants 

Gill’s response: Frequently, the matches have been under-subscribed so 
team selection has not been an issue. As mixed matches usually fall at the 

weekend the 7 day members would automatically have priority. If we 
struggle for a full team of players I have to ask a weekday member to play, 

which would incur a green fee for that player.  
 
There has always been an understanding that players who commit to the home 
match will be offered a place to the return venue but even for Away matches, such 
as Mannings Heath and Lamberhurst, I have struggled to get a team. 
 
Sign-up sheets go up for the mixed matches on the noticeboard and I email out to 
the mailing list to encourage more ladies to sign up. Most often I repeat if the 
response has been poor.  
 
The drawn match is usually displayed on the noticeboard, I have not so far 
considered putting it on the website, but could.  However, in regard to the future, I 
have almost scheduled all matches for 2018 and they could well be publicised on the 
website to enhance the communication to the section.  

 
 

NOMINATIONS FOR COMMITTTEE 
1. Nomination form does not allow for more than one person (in a role) to nominate 

themselves (apart from Ordinary Member)  

2. Ideally we should have an equal amount of 3&5 day members and 7 day members 

(working and social) on the committee 

3. It should be highlighted (perhaps at the AGM) which ladies on the committee are 

weekday or weekend – and this should be noted for reference 

4. There should be no dual responsibility – one person/one role only 

 

1. Nomination form updated to encourage more applicants - a new format 

has been devised.  

2. Nomination form to show who is a 3, 5 or 7 day member – as an indication 

to the section.  

3. To be mentioned at AGM when introducing new committee.  

4. Lindsay was already Competition Secretary when she took up the role of 

Vice Captain – if necessary, Dawn has supported Lindsay during the year 

to help her manage demands. Lindsay also had Yvonne supporting her 

with the Ladies Friendlies. This situation is unlikely to re-occur in the near 

future as a succession plan of Vice Captains is in place for the next three 

years.  

 



COMMITTEE 
1. Publish/display the agenda for next meeting so that the section knows what the main 

topics of discussion will be 

2. Notify the process for committee minutes approval so that everyone knows what to 

expect 

3. Confidentiality - become more strict between the committee about confidential issues 

not being ‘out there’ for the section to hear about and gossip about before it’s meant to 

be known 

 

1. The Committee can publish/display agenda (although this will mainly be a 

set format) however, it will be a reminder to the Section that a committee 

meeting is due. 

2. The process for notifying when minutes are due for publishing is noted in the 

Constitution.  

3. The Committee acknowledge this point and always work towards keeping 

matters confidential. However, there may be instances when circumstances 

prevail and other ladies are aware of incidences occurring, which naturally 

creates ‘talk’ amongst the ladies.  The Committee try to ensure that discussions 

between us remain limited to us.  

 

CHRISTMAS TIME COMPETITIONS 
 Suggest we avoid the last 2 weeks before Xmas for external comps (ie Pearsons) as 

there is  often a lot of commitments for most people at this time of year 

 
There are no competitions booked after the 9 holes and nibbles on the 

16th December - this was originally on the 9th but on Ben’s suggestion we 
swapped the Turkey Trot to one week earlier. 

 

 
 

PEARSON MATCHES 
 Suggest we play more matches Away before end of year and more matches at 

Home from January onwards, as our course is in better condition over winter. 

Debbie aims for this – but match dates are also dependant on other teams’ 
availability. 

BUGGIES 
Should the use of Buggies in competitions be restricted to the whole match or not 
at all? This would then be consistent with the position of “Caddies” i.e. if a player 

has a caddie, in line with the current ruling this would be for 18 holes? 
Confirmed with Ben, that a buggy can be used at any time in the round provided 

there is no delay in play.  
 
 

12. 9 Wine & Dine Events: Louise reported that the last event was very successful and the 
one scheduled for Friday 25th August had an excellent sign-up.  Louise, together with 
Michael and his kitchen team are enthusiastic to schedule other mixed events through 
the coming season.  ACTION: Louise to email the ladies for their suggestions. 

 



13.  Apaljacs: Dawn raised concerns that this group may once again be losing momentum 
and wondered if more opportunities for friendlies could be arranged for working 
members.  ACTION: Jane to ask Heather for an update on Apaljacs. 

 
14.  Mixed Matches: Gill has liaised with Ben and Lindsay and is almost ready with a 

schedule for 2018.  Due to diary commitments at other clubs, the matches are not 
always evenly spaced.  Gill confirmed that all those wishing to take part in mixed 
matches will be given a chance to play wherever possible. 
 
 

Next Meeting Date:  
This will be the AGM on Saturday October 14th at 3pm, at the club.  The usual notifications 
for this meeting will be communicated in due course.  


