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Men’s Committee recommendations on the pace of play, November 2017 
 

Dear Members, 
 

The strong mood expressed at our recent AGM was in line with the R&A’s recommendations 
published some months ago: the speed of play at our club should and can be increased through 
adopting some simple and practical steps, increasing the enjoyment for everyone. This message is 
also consistent with what we are hearing from other clubs – frankly, we are behind the trend, not 
ahead of it. For your information we are also behind what the Ladies section at Kings Hill is already 
doing. 
 

The following 5 extracts are taken verbatim from: Pace of Play Manual, R&A, 2016, and 

summarise very well what we would like to do. You will note that “Ready Golf” is merely one additional 
step in the process of playing more efficiently without hurrying. 
 

1 Being Ready to Play 
The main criticism levelled against slow players in The R&A’s pace of play survey was that such 
players were not ready to play when it was their turn. Being ready to play should be very easy. While 
taking care not to distract other players or compromise safety, all that is required is that a player 
should do the following while waiting for others to play: 
• Walk efficiently to the ball putting their glove on in the process 
• Assess the shot, including any calculation of distance the player wants to make, or line up the putt, 
and 
• Make a decision on club selection 
It is even more important that the first person in a group to play carries out these tasks promptly. 
Considerable time will be saved during the course of a round if players do these things efficiently and 
non-intrusively while others are playing. The frustration comes when a player stands by their ball 
watching others in the group playing, and only when it is their turn do they begin to prepare for the 
shot. 
Combined with an efficient pre-shot routine, the seconds that can be taken off each stroke by being 
ready to play, multiplied by the number of strokes played each round, multiplied by the number of 
players in a group, can have a massively positive impact on the time it takes to play a round of golf. 
For example: 
• Each player in a four-ball takes an average of 5 seconds less to play each shot 
• Each player plays 80 shots 
• 80 shots x 5 seconds x 4 players = 26 minutes and 40 seconds 
That means that, ignoring all other variables, the four-ball would play in 26 minutes and 40 seconds 
less time simply by shaving off an average of 5 seconds per shot. 
 

2 Being Aware of Position on the Course 
The basic advice in this regard is that if a group keeps up with the group in front, the players in that 
group will rarely be accused of slow play. Players should always be looking forward to ensure that 
they are maintaining a good position in relation to the group in front, for example, making sure that 
they do not have an empty par 4 hole in between them. 
If ground has been lost on the group in front, then all of the players in the group should take 
responsibility for making up that ground as quickly as possible. It is inevitable that there will be holes 
that take longer to play than would normally be the case, either due to bad play or some other delay, 
but the key is for the all the players in that group to ensure that the group gets back into position 
promptly. 
 

3 Allowing Faster Groups to Play Through 
If a group cannot keep its position on the course for whatever reason, and is delaying the group 
behind, then it should invite the group behind to play through so that group can play at the pace it is 
capable of. 



We no longer wish a 10 minute break at the spike bar to be a means to regulate the pace of play on the 
course at weekends.  Instead, it remains a required courtesy to ask permission to play through after 9, but 
the group in front may not refuse such a request if they themselves are not ready to tee off the 10

th
. 

 

4 Have you been told you are a “Slow Player”? 
Golfers don’t often accuse other golfers of being slow players without good reason. Telling another 
player that they are a slow player will often only occur after a considerable period of frustration having 
observed that player causing pace of play difficulties and consistently failing to act in accordance with 
the guidance outlined above. 
Consequently, if you, on more than one occasion, have been told that you are a slow player it 
probably means that you are. This does not make you a bad person, and it does not give someone 
the right to be impolite towards you. However, it does suggest that you should take immediate positive 
steps to do something about it so that the same accusation is not made again. You can do this by 
asking for advice from the players you play with on what it is that they believe causes you to be slow. 
It should then be relatively easy for you to make some minor adjustments to the way you play golf 
which will make you a quicker player, which will mean you are not negatively impacting on the 
enjoyment of other players on the course, and which will make you a more enjoyable person to play 
with. 
We would respectfully ask the larger swindle groups to have a constructive discussion within your groups, if 
you have not already done so, with any particular individual who might fall into this category. For your 
information, the R&A believes that every player should take no longer than 40 seconds over a shot. 

 

5 “Ready Golf” 
“Ready golf” is a commonly used term which indicates that players should play when they are ready 
to do so, rather than adhering strictly to the “farthest from the hole plays first” stipulation in the Rules 
of Golf.  
The term “ready golf” has been adopted by many as a catch-all phrase for a number of actions that  
separately and collectively can improve pace of play. There is no official definition of the term, but 
examples of “ready golf” in action are: 
• Hitting a shot when safe to do so if a player farther away faces a challenging shot and is taking time 
to assess their options 
• Shorter hitters playing first from the tee or fairway if longer hitters have to wait 
• Hitting a tee shot if the person with the honour is delayed in being ready to play 
• Hitting a shot before helping someone to look for a lost ball 
• Putting out even if it means standing close to someone else’s line 
• Hitting a shot if a person who has just played from a greenside bunker is still farthest from the hole 
but is delayed due to raking the bunker 
• When a player’s ball has gone over the back of a green, any player closer to the hole but chipping 
from the front of the green should play while the other player is having to walk to their ball and assess 
their shot 
• Marking scores upon immediate arrival at the next tee, except that the first player to tee off marks 
their card immediately after teeing off 
Please follow this link to a video produced by the R&A that demonstrates what Ready Golf is (and 
isn’t): 
https://www.randa.org/News/2017/06/The-RandA-to-introduce-Ready-Golf-into-2017-amateur-
championships 
 

Draft Rules changes designed to further speed up play from 2019 
Many of you will know that in addition to their recommendation to play Ready Golf, the R&A is also 

very likely to introduce some formal rule changes in 2019 which will have the effect of further 

speeding up play without hurrying. Main changes that are relevant here are likely to be: 

 putting from on the green with the flag left in will be allowed 

 only 3 minutes allowed to look for a ball in the rough 

 when dropping a ball, drop it from one inch above the ground 
Once these rules are formalised, by definition they will be applicable at all times at Kings Hill. In the 

meantime, the Committee invites all members to start using these rules immediately in general play. 
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