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Present from the committee 
 
Michael Blanning (MB) Captain; James Mackay (JM), Vice-Captain; Ian Farrington (IF), 
Treasurer and Secretary; Paul Miles (PM), Assistant Competition and Handicap Secretary; 
Larry Davis (LD); Andrew Drummond (AD); Trevor Barker (TB), Immediate Past Captain, 
John Moss (JM), Seniors Captain. 
 
In attendance: Glen Halsey (GH). 
 

 

1 Apologies for absence 
 
David Frost (DF); Fraser Nicol, Competition and Handicap Secretary (FN). 
 

 

2 Approval of minutes for September committee meeting and matters arising 
 
Minutes agreed and approved. 
 
2.1 Matters arising 
 
In respect of Item 6 (Extra weekend competitions) MB noted that the first roll-up 
stableford competition in January 2018 had been a great success with 38 entrants.  The 
committee would continue to monitor participation over the coming months.  MB noted 
that the revisions to competition policy referred to in item 7, and fixed prize allocations for 
board events referred to in item 9, were to be covered later in this meeting.   
 

 

3 Update from Management 
 
GH reported on the departure of Ben Blackburn and GH expressed his thanks to Ben for all 
he had done for the club in the last 11 years.  Ben’s place has been taken up by Chris 
Pearson in the role of Head Professional.  Chris had stepped up to a management role and 
his appointment had been well received by members. GH asked the committee to give 
Chris his full support in his new role.  GH reported the extension was moving along well, 
despite the set-backs, and good progress was expected from now on. GH reminded the 
committee that Mark Trow had taken over the coaching rights to the academy on 1st 
November (Growing Golf).  Mark had hit the ground running, had a busy calendar in place, 
and management were delighted to have retained Mark as part of the team at KHGC. 
Owing to the continued success of the catering, management are looking to recruit 
another chef to work in Mike’s team.  GH commented that more and more people are 
booking private carvery’s (16-40 people) and Mike and his team would be delighted to 
offer more for those who may be interested.  On the golfing side GH reported that Barry 
had made good progress on his bunker renovations and drainage projects, most notably 
on the 11th hole. 
 
GH also summarised the outcome of a meeting he had had with FN and IF to discuss the 
automation of competition sign-in procedures. 
 

 

4 Update from Captain 
 
MB reported that he was intending to issue a communication to members early next week 
covering: the team’s information evening; diary updates - which now reflected league 
match dates; team captains; the important actions and dates necessary for those wishing 
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to participate in the summer knock-out competitions; and a reminder about the revised 
competitions policy. The committee approved the items for communication. 
 

 
MB 

5 Upcoming Events 
 
MB reminded the committee that there were planned changes to the Summer Knock-outs 
sign-in processes for 2018.  For the Seely (scratch) and Murphys it was intended to revert 
back to the sign-up sheet with closing entry dates being the 11th March 2018.  Entry fees 
for each of those competitions would be £5 per person.  For the Hogan (pairs) it was 
intended to run a qualifying day in a similar way to that which was trialled in 2017.  But it 
was noted that a qualifying day could unreasonably exclude those people who were 
unable to play on the qualifying day.  Accordingly, MB proposed that players could either, 
pay £10 per pair by 17th March and this will “earn” them a place in the first round of the 
competition; or pay £10 per pair and play in the qualifying day on 17th March. The players 
with the highest better-ball stableford scores from the qualifying day will go directly into 
the second round and will be seeded, while the players with the lowest scores will be 
required to play in the first round along with those players who were not able to play in 
the qualifying day. There will be prizes on the qualifying day for the top-3 scores.  
 
After due consideration the proposals were approved. 
 

 
 

6 Proposed Prize allocations and format of Major Competitions 
 
On behalf of DF, IF reported that the major competitions for 2018 are proposed to run in a 
similar way to last year with the exception of the Masters.  IF reminded the committee 
that in 2017 it had trailed a two-day format for the Club Championships where players are 
rewarded for participating in the full two-day event wherever possible.  While there had 
been some learning points, this format had been a success. Accordingly, DF was proposing 
to mirror this format for the 2018 Masters.  In summary the Masters format would be a 
two-day medal event with prizes for the leading net and gross scores over the two-day 
event, as well as other prizes for leading net and gross scores on both day one and day two 
for players who have not otherwise won a prize. As a consequence, there would be no 
Salver stableford event on Sunday and nor would there be a cut (with those missing in the 
cut playing in the Salver).  The entre fee for the two-day event will be £10.  For those 
players only wishing or able to play one day there will be no reduction in the entry fee (as 
this is a two-day event).  But unlike prior years, where only three prizes were awarded for 
the Sunday Salver, there will now be four prizes for leading scores for each of Saturday and 
Sunday. In terms of administration, the key point of note is that, as a trail, Saturday play 
will be drawn in handicap order, while those only playing one day on Sunday will go out 
after those players participating in the main two-day competition.  After due consideration 
the revised format for the Masters was approved. 
 
MB commented that for the Captain’s Cup he would prefer a drawn event and this was 
approved by the committee. 
 
IF reminded the committee that the approved budget for 2017/18 envisaged fixed prizes 
for all the major competitions that were commensurate with the occasion, consistent with 
each other (where entry numbers permitted), and likely to be sustainable taking one year 
with the next.  IF reported that he had met with DF to agree minor tweaks to the draft set 
out in the budget, and these were reflected in the committee paper presented at this 
meeting.  In finalising this proposed prize structure the prizes reflected in particular the 
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revised format of the Masters referred to above, and the qualifying day prizes for the 
Hogan Trophy referred to in item 5 above.  After due consideration the prize structure for 
all the major events for 2018 was approved. 
 

7 Proposed revisions to the Competitions Policy 
 
PM presented the revised competition policy and highlighted the key revisions made.  In 
particular PM reminded the committee of the requirement for members to have played in 
three qualifying competitions to be eligible to compete in board events.  PM also 
highlighted the eligibility and associated issues with “Away” players competing in board 
events, and the committee agreed that no change to the current “three qualifying 
competitions” eligibility rule was necessary. 
 
After due consideration, and minor drafting clarifications noted, the revised competition 
policy was approved and authorised for release to members. 
 

 
 
 
 
 
 
 
 
 
PM 

8 Update on competition administration 
 
Following the updated by GH on the opportunity to automate competition sign-in 
procedures, IF reported that the planned next steps were: (i) for FN and/or PM to sit with 
GH and configure BRS to enable the appropriate capture of sign-in information and 
subsequent reporting; (ii) to run a small trail competition with a small group of players to 
check both that the system operates as envisaged, and to identify any revised competition 
process changes to which members may need to be altered before any automation 
becomes operational. 
 
IF also reported that another major benefit of the automated competition sign-in 
procedures is the elimination of cash handling.  As a consequence, serious consideration 
should be given to eliminating the current practice of sweep cash payments as we move to 
a cashless process.  The committee discussed various options and IF agreed to present a 
paper setting out some options for the committee to consider further. 
 

 
 
 
 
 
FN/PM 
 
 
 
 
 
 
IF 

9 Accounts for the period ended January 2018 
 
IF presented the management accounts for the period ended January 2018.  IF commented 
that there were no material deviations from budget and that our actual deceit and bank 
balances were running to plan. 
 
IF reported that DF had requested approval to purchase a new banner to dress the tee 
boxes at major events.  IF reported that the planned cost was within the budget DF had for 
the year for such purchases, and that DF would consult with the committee on the 
appropriate signage.  After due consideration the expenditure was approved. 
 

 
 
 
 
 
 
 
DF 

10 AOB 
 
Some minor points were raised by various members, none of which required action. 
 

 
 

There being no further business the meeting finished at 16:45 

Next meeting Saturday 31st March 2018 


